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Optimal Coaching

Sometimes, there is a fashion these days to
have a big ‘coaching team’ around a player.
LET Player Mel Reid, from England, was at
one time working with |15 specialists headed
by Olympic High Performance Director Clive
Woodward. But this, like many other ‘team
coaching’ arrangements has failed to deliver,
and she has now pruned her team to just 4

coaches!

I’s understandable, as players do not want to
leave no stone unturned in their quest for
success, but in my opinion this approach is

counterproductive - Why?

A critical point, and something | have a seen a
lot at elite level, is that the big picture (the
player’s performance or results) gets over-
looked for the smaller picture, and often this
is because of too much direct information and
over-coaching - as each of the team of
coaches is preoccupied with their area
of expertise and then just ‘hope’ this will
bring the results — and sometimes it will, but
it will be much more sporadic than someone
who is ‘responsible’ or focused on the big

picture, i.e. results.

Developing a player and coaching successfully
is like baking a cake—you need the right in-
gredients in the right quantities (the key infor-
mation’s applicable to that player), but then
you also need to follow the right processes
(steps) in order to get the end product per-

fect.

What’s the optimal coaching arrange-
ment?

The first thing to be said is that there is not
one formula that fits every player, but a gen-
eral principle would be to have one ‘golf
coach and then one ‘physical coach’.
These two people are then the ‘ever-
presents’ and who the player deals with on a
week to week, month to month basis. That
does not mean that from time to time the
golf coach, or the physical coach (often a
physiotherapist) may not bring in other con-
sultants—that’s what we do at our Academy
and experts such as Ryan Lumsden
(Biomechanics consultant) and Dr Patrick
Cohn (PGA Tour Psychologist) have added
critical input to some of our players develop-

ment, as have other consultants we use.

Technical

THE OPTIMAL GOLF COACH

The ‘golf coach’ needs to have a strong un-
derstanding of the technical, mental and man-
agement areas of the game. Technical excel-
lence cannot be achieved without the correct
mental processes present. Performance
excellence is achieved through a FUSION
OF THESE THREE ELEMENTS on the
golf side. The best golf coaches recognise this
in their work — Butch Harmon talks as much
to his students on getting the right attitude
and philosophy as he does on the technical
nuances of the swing. Coaches that have con-
centrated purely on the swing or purely on
the mental game have only ever had patchy
success as they are leaving other key ele-

ments to chance.

The ‘physical coach’ is then responsible for
all aspects of a players conditioning. This may
include corrective physiological work
(improving posture and symmetry), strength
and flexibility training, aerobic training, nutri-

tion etc

THE PLAYER
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Certainly history suggests this has been the
most successful formula—players such as
Greg Norman, Tiger Woods, Annika Soren-
stam, Loreana Ochoea have largely operated
with only two key coaches, one for golf and

Golf Coach

one for physical conditioning.




Quote of the month

muw&ss without hard work is like trying

where you haven’t planted.”

- David Bly

Join us for a trial training for one week!

Interested in building your skills in or-
der to make 2010 the year you dream

it to be?

We are offering players the chance to
join us for a one week trial training.
Almost all calendar weeks are available,
and students can then join one of our
training weeks, Mon to Fri to see if
they feel they can benefit from our

holistic approach.
We have programs ranging from Tour
Pro performance programs to junior

camps. The prerequisites we demand
from potential players are just ambi-

tion, discipline and desire.

Hans-Peter Bacher, Challenge Tour, at our
Winter Program in Australia

The training facility here in Evian is
outstanding providing the perfect
environment for players to train in a
professional and purposeful way.
Players can stay overnight as we have

houses available for our students.

So nothing to lose and everything to
gain! If you are interested in learning
Jessica Ji, European Tour, at the French more about our Academy and a trial

Open training of a week please send an
email to info@elitcoaching.com
e Personalised and individual solu-
tions based on performance
coaching
e  Multi cultural learning environ-

ment

e  Emphasis on personal develop-
ment and integrity

e Lifetime experience

Nicolas D’Incau and Ken Benz, elite
amateurs at our Winter Program in

e  Professional Golf Diploma Pro-

gram available—entry dates Janu-

ary and May each year Australia
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